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Start Date Program Rev Nr 001

Completion date Program Date 

Dec 2017

Jan 2020 10 March 2018

STRATHGLASS & AFFRIC COMMUNITY CO LTD

NURSES HOUSE PROJECT OVERALL

14 Prepare Stage 2 Funding Applications

Oct Nov Dec Jan

2017 2018 2019 2020

28 Construction Tender & Award

24 Planning  Process

Aug SepApr May Jun July

25 Bldg Warrant Process

Oct Nov Dec Jan Feb Mar

10 Consider Grant Applications

1 Expression of Interest Phase

5 Stage 1 Phase

June July Aug Sep

38

37 Homes Occupied

35 Advertise Homes

36 Lease Agreed

33 Agree Partnership with Social Landlord

34 Agree Letting Criteria

31 Completion

32 Landlord Phase

29 Construction Phase

30 Construct Homes (duration dependant on Option)

26 Construction Funding Applications

27 Construction Grant Awards

22 Design Completed

23 Design Costed

20 Legal Transfer of Asset

21 Detailed Design Phase

19 Stage 2 Grant Award

17 Grant Consideration

18 Submit Stage 2 Detailed NHS Asset Transfer Request

15 Submit Stage 2 Funding Application Scottish Land Fund

16 Submit Stage 2 Funding Application Rural Housing Fund

13 Stage 1 Works (see detailed program)

14 Stage 2 Phase

12 Stage 1 Grant Award Rural Housing Fund

11 Stage 1 Grant Award Scottish Land Fund

8 Submit Stage 1 Funding Application Scottish Land Fund

9 Submit Stage 1 Funding Application Rural Housing Fund

7 Prepare Stage 1 Funding Appplication Rural Housing Fund

6 Prepare Stage 1 Funding Appplication Scottish Land Fund

3 Expression of Interest Scottish Land Fund

4 Expression of Interest Rural Housing Fund

Mar Apr May

2 Expression of Interest NHS

NO ACTIVITY

Dec Jan Feb


