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1 Stage 1 Delivery Program
2 Lead Consultant develop Program in conjunction with others
3 ‘Submit Program to Client for Approval
4 Client Approval
5 Options Appraisal Use of Asset
6 Review decision to Use Asset to provide Social Housing
7 Needs Analysis
8 Review Needs Analysis undertaken by others
9 Community C
10 Community Questionnaire / Survey sent out
1 Community Questionnaire / Survey completed by public
12 Community Questionnaire / Survey response analysed
13 ‘Community Questionnaire / Survey Report prepared
14 Public Display of Final Option and Business Plan
15 Options Appraisal
16 Review Options arising from Needs Analysis and Community Consultation
17 Agree Options to be considered
18 Inform Professionals of Options to be considerded and instruct
19 Professionals Prepare drawings and costings
20 Public Meeting with Options on show
2 Consider all responses / information
22 Agree Preferred Option
23 Feasability and Business Planning.
2 Review Model of Tenure - Use of the asset from Needs Analysis
2 Contribute and prepare Business Plan
2 Draft Business Plan submitted for Approval
27 Business Plan Approved
28 Final Business Plan issued
29 Techinical Assessment
30 Existing Ground Survey
£ Condition Survey of Existing Property
32 Structural Engineer Survey of existing building
33 Architect Drawings of each Option for Analysis
34 QS Costing of each oprtion analysis
35 Funding and Plan for Delivery
36 Review Future Funding sources for Final Option and Prepare Report
37 Prepare Overall Plan for Delivery Report and Program
38 Governance Issues
39 Review Community Skills and Resources to manage project
38
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