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1.1 This Business Plan sets out the business case, development opportunities and
community need for refurbishing the village hall in Cannich and transforming it
into a vibrant, efficient and self-sustaining community centre.

1.2 Cannich Hall is 50 years old, having originally been built as a cinema and canteen
for hydro workers and with an expected active life of just ten years. The hall is of
very basic design, expensive to run and lacking the welcoming ambience of many
modern halls. Maintenance and repairs over the years have no more than retained
the hall in use.

1.3 Strathglass & Affric Community Company Ltd was set up in June 2009 to enable
the local community to take ownership of the hall, which would otherwise have
been closed, from Highland Council. The transfer process took two years to
complete and was finalised on 1 April 2011. The SACC board has 13 directors all
from the local community and a growing membership of more than 280 people.
The board meets monthly and its role is to manage day-to-day operational issues
and oversee and plan the refurbishment project.

1.4 Prior to transfer there was an 18 month period of extensive community
consultation. This included a series of public meetings, postal survey, interviews
with hall users, potential stakeholders and a community drop-in day to assess the
level of demand for the hall and what support there was for community
ownership. 80% of the community voted in favour of ownership with a view to
increasing usage and reducing operating costs.

1.5 Funding of £10,000 from the Big Lottery’s Awards for All programme was
awarded to SACC to commission a formal feasibility study to enable further
community consultation. The findings of this underpinned the formal study which
assessed future options for either a substantial refurbishment of the existing hall
or a new build. The report focused on the community’s preferred option, secured
via public vote, of refurbishment. Although in poor condition the building is
structurally sound and a refurbishment is a more viable development option,
based on population size and current funding availability, to a new build.

1.6 An architect has been appointed and schematic proposals submitted including a
projected cost plan prepared by quantity surveyors McLeod and Aitkin. The
refurbishment would see the hall insulated, asbestos removed, re-wiring and
heating and new extension built, for which planning permission has already been
granted, with a new kitchen and separate community room The stage area,
which is also in very poor condition, will be converted into a large storage area
and separate exclusive-use health room for twice-weekly GP surgeries and
dedicated youth meeting room.

1.7 Total estimated project costs (McLeod and Aitkin) are £363,960 and the aim is to
complete the work in phases as funding for capital development becomes
available.
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1.8 It is important to appreciate that, prior to community ownership the current hall
operated at a significant deficit (£11,812 in 2009/10). It has therefore been a
priority of the SACC board to stabilise hall finances. The first 9 months of trading
(to 31 Dec 2011) show a marked turn-around and the hall is now generating an
actual trading surplus of £6,974. Projections for 2012 show an estimated trading
surplus of £4,719 and £7,992 for 2013 (Year 1 of a refurbished hall).

1.9 This financial improvement has been achieved by:
• A significant increase in hall use. Six new weekly groups have started and

there are now times when we are unable to accommodate booking
requests.

• Use of volunteer time
• Rigorous monitoring of energy costs
• Fund raising
• Securing a small contract to run Highland Council’s Comfort Scheme

1.10 The current hall, because of its age, condition and lay-out, severely restricts future
development options and there are some bookings we have already had to turn
away because the hall cannot accommodate them. A refurbished hall with better,
flexible space would provide increased letting opportunities including a new,
improved facility for a GP surgery for which SACC is already in serious
negotiations with NHS Highland.

1.11 A level of funding for this project has already been secured:
• £95,800 Highland Council
• £10,000 Creative Scotland
• £11,500 Beauly Firth and Glens Trust
• £12,500 Highland Cross

In addition Scottish and Southern Energy has donated land, which will enable us
to build the extension, and a significant quantity of timber for cladding the
building.

1.12 Transforming the current hall in Cannich into a community centre brings social,
economic and environmental benefits including:

• Maintaining/increasing the local population through providing a multi-
purpose facility with an increase in activity options.

• A potential catalyst for other business development in the area.
• Employment – looking after and maintaining the hall.
• More energy efficient than the current building.
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2.1 Vision
To be a hub for the community that will maintain, develop and improve the
society, environment and economy of the Strathglass & Affric community by
developing sustainable, relevant and desired facilities and services and assisting
the community to realise its collective needs and ambitions.

2.2 Aims
In the process of taking on the ownership and running of the hall, it became clear
that:
• The hall had huge potential yet its design and state of repair did not allow

it to meet the current needs of the community.
• In order to run the hall sustainably SACC would need to reduce running

costs by upgrading the insulation and heating system in the building,
create more flexible spaces for hire and actively promote and market the
hall to attract new customers and events.

• There was both the interest and potential for SACC to have a key role in
the development of other community facilities, services and resources, in
which the functionality of the hall was an important component. The
team building and community liaisons developed through the hall project
would be of tremendous benefit to these future projects.

We were therefore able to outline our three main objectives as:

Objective 1.
To undertake a comprehensive refurbishment of Cannich Hall which creates
flexible spaces for multiple use and increased rental opportunities.

Objective 2.
To run Cannich Hall as a self sustaining business in which the profits are used to
support sports, performing arts, crafts, health, well being and life-long learning in
the community at large.

Objective 3.
To expand the role of SACC into the development and management of other
local services, resources and facilities when it is feasible and there is a clear need
to do so for community benefit

Our strategies and targets for working towards these 3 objectives are given in
detail in the operational planning tables in section 7.
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3.1 Cannich Hall is over 50 years old, having originally been built as a cinema and
canteen for hydro workers and with an expected life span of just ten years.
Although structurally sound, the hall is of very basic design and expensive to run.
The current hall comprises a main hall with stage, kitchen with side room, toilets
and access lobby.

The building has no insulation in any of its large, external walls, only limited roof
space insulation, and the kitchen no longer mets current health and hygiene
requirements. There is no separate meeting room with small groups having to use
the kitchen and the layout of the hall precludes any form of flexible space for I.T
provision, rehearsal/practice and child care. There is limited storage and the stage
area is in very poor condition.

Maintenance and repairs over the years have no more than retained the hall
in use.

The community of Strathglass and Affric took ownership of the hall from
Highland Council on 1 April 2011.

This was preceded by extensive community consultation and a formal feasibility
study to:

• Assess support and demand for community ownership including 5 public
meetings; a survey of every household – 80% favoured community
ownership; meetings with individual users and stakeholders and a
community drop-in day attended by 100 people.

• Explore 3 development options:
a) A new hall on the same site
b) Improvement and extensions to existing hall
c) Refurbishment, without extensions, of the existing hall

There was overwhelming community support, outlined at a public meeting in
October 2010, to refurbish the existing hall and based on the following grounds:

• Financial viability
• Easier to attract funding than a more ambitious project bearing in mind

the size of the community
• The key requirements of a community centre could be met by

improvements to the existing hall which is structurally sound
• Long term sustainability.

3.2 Strathglass and Affric Community Company Ltd was set up in June 2009 to
enable local community to take ownership of the hall in Cannich. It has charitable
status and a board of 13 directors all from the local community.
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Its key roles are to oversee the development project on behalf of the community
and ensure the smooth day-today running and management of the hall in
Cannich. Achievements to date:

• Securing membership of 282 members (two thirds of the community)
• Successful negotiations with Scottish and Southern Energy to transfer land

owned by SSE to community ownership and which is vital for the
refurbishment project.

• Stabilising hall finances. It should be appreciated that the hall had been
operating at a significant deficit (£11,812 in 2009/10). During the 9
months of community ownership the hall has achieved an actual trading
profit of £6,974.

• Significant rise in hall use including: six weekly groups (4 of these are
new), three new monthly groups and 7 occasional users (usually on an
annual basis).

• Successful fund raising: £3,700 in the past 12 months
• Securing a small contract with Highland Council to open the hall toilets

for public use as part of the council’s Comfort Scheme
• Five successful funding applications including: Big Lottery Fund, Best

Western, Co-operative Community Fund, Creative Scotland, Highland
Cross.

• Use of volunteer help for cleaning, repairs, opening/closing hall
• Employment of 2 part time cleaners during Highland Comfort Scheme

opening
• Launch of company website.
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SACC has a board of 13 directors, each with special responsibilities. Meetings take place
at least once a month when the various sub-groups (grant applications, events & fund
raising, housekeeping and maintenance & refurbishment project) report back. All 13
directors pull together as a team to get the hall ready and ensure the smooth running of
the larger fund raising events and to promote events and clubs within the community. In
addition to the directors (detailed below) there are a number of other key volunteers from
the community who regularly help with fund raising events and maintenance.

Kate McKinley (Chair, grants, community relations, refurbishment)

Kate works for Business Gateway handling its marketing across
Highland and Moray. She also provides marketing advice for social
enterprises across the region as part of the Scottish Government’s
Just Enterprise support programme. Previously she spent 17 years
working in corporate communications and PR for both the public
and private sectors. Her marketing, communication and
organisational skills are important in her role as chair of SACC
where her key responsibilities are community relations and

engagement, liaising with stakeholders and funders and helping with the strategic
development of the company. When she’s not doing any of the above Kate enjoys
walking, running and cooking her way through her large collection of Nigel Slater recipes.

Kay Graham (Treasurer, events, grants, house-keeping, refurbishment)

Kay splits her time between running her own book-keeping
business specialising in Sage Line 50 training and installation and
being the part-time Accountant for a large Inverness hotel.
Previously she spent over 20 years working in various departments
of Chartered Accountancy firms, dealing with a very wide range of
clients from sole traders to limited companies, from private firms
to charities. She is a member of the Association of Certified
Accountants. Since moving to the Highlands with her family some

16 years ago, Kay has been involved in various local voluntary organisations. She served
as a director on the board of Lewiston Nursery, a charitable social enterprise company
and is currently also on the committee of the local Youth Club. Kay enjoys reading
especially Scandinavian crime thrillers and loves going to the cinema.

Roni Smith (Secretary, events, grants, refurbishment)

Roni is self employed and currently works as a Forest School
Practiser. She has spent over 20 years working in Social Work,
Education, and facilitating Community Projects, working mainly
with young people and their families. She has worked closely with
a wide variety of community groups to help them obtain funding.
She has worked for many years with the Strathglass Youth Club
and Strathglass Shinty Club, and now also does voluntary work for
the RSPB Phoenix Group. Roni holds certificates in First Aid

(Outdoors), Food Handling & Hygiene Certificate, and Highland Mini Bus Driver Card. She
enjoys the outdoors and feels spoilt to have Glen Affric on her door step.
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Bruce Nelson (minutes secretary, maintenance, events)

Bruce Nelson is a Contracts Manager for UPM Tilhill, a UK wide
forestry management, timber and landscaping business where he
develops business and manages projects in the Highland region.
Previously he spent 20 years in the agricultural industry, managing
farms and enterprises round the UK. He also designed and
delivered farm management software to the UK market with
Farmplan Computer Systems Ltd where he was also a member of
the senior business management team. And he was the

Commercial Director at the National Farmers Union of Scotland until his career took a
new turn into horticulture/forestry quite recently. Bruce holds certificates in Emergency
First Aid, Full Disclosure, Quad Bike Safety and CAT3 & Genny use. He holds a certificate
in Managing Safely in Construction which is licenced by the Institute of Occupational
Safety & Health (IOSH). Bruce enjoys the countryside and wildlife and can be found
exploring the glens with his two dogs.

Tristram Woolston (promotions & marketing)

Tristram is a graphic designer with more than 30 years experience
in professional consultancy. His area of expertise is in
environmental graphic design which encompasses wayfinding
strategy, sign system design, information design and exhibition
design. He is very experienced in the project-management of
complex design projects for private sector and public sector clients.
Throughout his career he has been involved in forming,
developing and managing creative businesses, including all aspects

of marketing, sales, production, administration and training. He lives and works in
Cannich, undertaking projects for clients all over the UK. Tristram enjoys hill walking,
sailing and photography.

Jane Stokes (house-keeping, events)

Jane currently runs her own Artisan Bakery in the village of
Tomich, supplying to many local businesses. She was previously
employed by Highland Council as a Home Carer in the community,
and as an auxiliary in Raigmore Hospital. Whilst bringing up her
family Jane was actively involved in many different community
activities, School Board Member, Strathglass Shinty Club, Tomich
Residents Association and now she volunteers as a First Responder.
Jane has also been a Housekeeper at a Shooting and Fishing

Lodges in the area. Before settling here Jane and her husband lived and worked in
Europe. Jane also holds the Food Handling & Hygiene Certificate, and when she has any
spare time is on her bike training for the Highland Cross.
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Angela Barratt (Bookings secretary, house-keeping, events)

Angie works full time in Cannich for local businesses, and is also a
member of the community First Responders and has enhanced
disclosure. She helps run an after school multi sports club for the
children at the primary school and has the PVG certificate. Before
moving to Cannich, Angie was an Enrolled nurse and specialised
for 5 years in dementia & urology. She held many positions caring
for the elderly. In 2010 she became a Personal Licence Holder.

Liz Balharry (grant applications, refurbishment)

Liz came to Strathglass as a student carrying out research on pine
martens, and liked it so much she decided to live here. She is now
self employed and over the last ten years has been developing and
producing educational resources for primary and secondary
schools throughout Scotland, working for organisations such as
SNH and HIE. Liz also undertakes ecological survey work and
assists with grant applications. While her children were young she
was on the primary school committee and youth club committee.

She has an interest in the design and running of sustainable buildings, and also enjoys
sea kayaking, hill walking and gardening.

Ryan Balharry (youth voice, maintenance)

Ryan is 17 and in 6th year at Glen Urquhart High School, studying
advanced higher maths, higher physics and higher Geography
with the intention of going to the University of Edinburgh to study
Mechanical Engineering in 2012. He enjoys a wide range of sports
and activities, sea kayaking, stalking, karate, table tennis and has
wood working skills, recently building a log cabin with his brother.
He has recently taken on a number of positions of responsibility,
being the Highland Youth Voice rep for the school, and at the

head of the Youth Forum in the area. He will bring the younger perspective and views to
the company in a constructive and innovative way.
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Rosie Hazleton (events)

Rosie organises and runs workshops, courses and holidays in the
area. Wild Rose Escapes specialises in outdoor craft, wild cookery
and relaxation breaks. Rosie originally set the business up in
Ullapool, but moved to Cannich with her partner Alex and
daughter Thora in November 2010 when they bought Crochail
wood. Rosie has a varied working background which includes;
archaeology, support work, cookery and working overseas as an
expedition leader, but when she is at home she likes nothing better

than standing around a fire either making natural dyes or creating a feast for friends.

Eve Gibson-Knowles (youth voice)

Eve is currently attending her final year at Glen Urquhart High
School, where she is studying advanced higher german, advanced
higher music, higher sociology and higher politics and will
hopefully be studying Law at the University of Edinburgh next year.
Eve takes part in various volunteer work, including helping out at
Strathglass Junior Youth Club, where she assists the youth worker
with activities and supervision. She has been playing cello for nine
years and has taken part in the school orchestra and Highland

Regional Youth Orchestra. Eve also enjoys singing, reading and watching films.

Paul McKinley (promotion, membership secretary)

Before moving to Scotland Paul was an aeronautical engineer in a
large helicopter factory in Somerset. As a renewable energy
enthusiast, for a time Paul also ran a small business in that field.
Voluntary work has featured over many years, particularly in an
administrative role, most recently as Secretary of the Community
Council. And it is these skills which he brings to S&ACC. But
whatever his function, Paul’s commitment is to see the local
community thrive … as much as time allows whilst being a Postie!
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The table below lists the annual checks, insurances and licences required for SACC to
comply with regulations.

Item Supplier Renewal Date Cost

Licences

Public Entertainment Highland Council March 2014 £ 80.00

Refuse Collection Highland Council March 2012 £ 0.00

PRS April 2012 £ 72.00

Annual Checks

Fire Equipment Moray Fire March 2012 £ 80.00

P.A.T. Testing TBC March 2012 £ 300.00

Fire Alarm Logic Alarms March 2012 £ 240.00

Safety Lighting Logic Alarms March 2012 Incl. above

Insurances

Building & Contents Highland Council March 2012 £ 300.00

Public Liability Highland Council March 2012 Incl.above

Housekeeping

Water Rates Business Stream Billed quarterly £ 100.00 p.q.

Electricity Supplier Scottish Hydro Billed quarterly £1,500.00 p.a.(est)

Sanitary Bins Canon Billed quarterly £ 39.00 p.q.

Risk Assessments In house Update April None

First Aid First Aid Officer – Check April & after Variable

Bruce Nelson any usage

Building Integrity In house Weekly and after any Variable

checklist reports of damage

Accounts

Annual accounts 30th June 2012 £ 700.00

Companys’ House return 1st June 2012 £ 14.00

Strathglass & Affric Community Company Business Plan January 2012 Page 11

5 Legal Requirements Check List

Strathglass
& Affric
Community Company



6.1 Assessment of Demand:
There has been extensive community consultation to establish both the demand
and development opportunities for Cannich Hall. The consultation process
included:

• Community-wide postal survey with 80% of respondents favouring
community ownership of the hall

• Five public meetings
• Community drop-in day
• Individual consultation with 27 user groups and stakeholders
• Public vote in October 2010 to see which development option had the

strongest support by the community
• Research into other local community halls and the facilities provided. This

included visits to three community-owned halls elsewhere in Highland
region to learn form their experience.

The results of this community consultation and research fed into a formal
feasibility study compiled by economist Steve Westbrook and architect Neil
Sutherland assessing future options for either a substantial refurbishment of the
existing hall or a new build.

Feedback from the community consultation clearly favoured a refurbishment of
the existing building and the final report focused on development cost funding,
operational issues, financial projections and social, economic and environmental
benefits.

6.2 Marketing:
Cannich Hall has suffered from a lack of any kind of marketing over the years and
which has had a direct impact on hall use and income levels.

Prior to the formal transfer on 1 April 2011 of the hall to community ownership,
the board of SACC identified the key priority was to increase hall use via a
proactive marketing campaign, using a range of communication channels, to
engage all sectors of the local community and potential users from a wider area.

Marketing activities:
• Hall website and community blog (www.strathglass-affric.org.uk)
• Regular diary of events - in the last year this has included two live

traditional music events attracting more than 250 people and raising
£2,000; a tie-up with Promoters Arts Network to promote the hall as a
venue for arts events. More are planned for 2012 including plays, a mid-
summer ball, more live music events (for which Creative Scotland has
awarded us a grant for stage equipment), a gala day, and traditional craft
days.

• Support in launching new groups/users including weekly sewing classes,
three new children’s sports clubs, family badminton and the local fire
service.
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• Promotion of the hall as a wedding venue – we had our first one in
April 2011

• Posters, door-to-door leaflets and regular e-news bulletins to keep SACC
members informed of what’s on.

These activities have had a direct impact on hall use which has risen significantly
as have income levels (see Section 8 Finance).

6.3 SWOT analysis:
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Strengths Weaknesses

Opportunities Threats

• Comprehensive range of capabilities,
experience, knowledge and

commitment of SACC Directors
and the wider local community

• Continued growth of SACC membership
which allows us to reflect the needs

of the community

• Good community support and
engagement

• Maximiseing the benefits of
our community assets

• Maintaining present community
involvement during refurbishment

• Maintaining timescales,
deadlines, due to funding constraints

• SACC is a fledgling organisation,
learning as we go, our operating

systems are not yet tried and tested
from years of experience

• Reliance on volunteers and
fund raising efforts until income

exceeds threshold for employment

• To increase the range of social, physical,
and learning opportunities available

to our local community

• To create an opportunity for people
living in a rural area, young and old,
the chance to realise their personal,

social and economic potential

• Work in partnership with companies and
agencies connected to the Strathglass area

• Reduced funding opportunities
for capital development

• Board succession – loss of key
directors in coming years

• Small, widely dispersed community,
thus success or failure of an

event or club can be determined
by outside factors (e.g. weather or

what else is ‘on’ locally)



Table 7.1
This gives the operational plan for Objective 1. To undertake a comprehensive
refurbishment of Cannich Hall creating flexible spaces for multiple use.
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Table 7.2
This gives the operational plan for Objective 2. To run Cannich Hall as a self
sustaining business in which the profits are used to support sports, performing
arts, crafts, health, well being and life-long learning in the community at large.
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Table 7.3
This gives the additional roles that SACC might undertake in the future.
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Under the previous ownership Cannich Hall has operated at a significant deficit (£11,812
in 2009/10). A priority under community ownership has therefore been to stabilise hall
finances. In the 9 months of trading (1 April 2011 to 31 Dec) there has been a clear
improvement in finances and the hall has, to date, generated a working surplus of
£6,974. Projections for 2012 show a trading surplus of £4,719 and £7,992 for 2013, the
first year of trading with a refurbished hall.

This turn-around has been achieved due to use of volunteer labour, careful use of energy,
fund raising and a significant increase in hall lets. Projected income tables show that
whilst the business is viable without refurbishment, it will remain fragile and heavily
dependent on volunteer labour. With refurbishment, the hall can offer more, both in
terms of letting opportunities and employment. The addition of insulation and an
improved heating system will also make it more energy efficient.

Table 8.1
This gives profit and loss for Cannich Hall under Highland Council for the years
2005-2010

Strathglass & Affric Community Company Business Plan January 2012 Page 17

8 Finance

Strathglass
& Affric
Community Company



Table 8.2
This shows income and expenditure, since SACC took ownership of
the hall, from 1st April 2011 to 31st December 2011
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Table 8.3
This gives the projected income and expenditure for 2012
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Table 8.4
This gives the projected income and expenditure for 2013
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Table 8.5
This gives known sources of income
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Table 8.6
This gives (conservative) projected sources of income
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The photographs below show Cannich hall in its present condition. As can be seen the
fabric of the building is in a bad state of repair and needs urgent attention. The basic
steel structure and the roof are, however, in good condition and will form a sound basis
for the proposed renovation and development work.
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These drawings show the architects vision for the refurbished Hall
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